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Norms for Today’s Meeting 
 

 

 

1.Arrive on time and stay the entire session 

2.Be an active participant. 

3.Be a courteous listener when others are 

speaking. 

4.Ask lots of questions  
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Part I: Introduction to Indistar® 

• Required vs. Voluntary Users 

• School/Division Dashboard 

• Main Menu 

• Indicators – Transformation Toolkit 

• Six step improvement planning process 

•  Spotlight Indicators 

•  Hiding Completed Indicators 

 

Pages 3-20 of User’s Guide 
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Getting Started 
 

 

 

You will need: 

• A copy of the Indistar® User’s Guide 

 

• A laptop computer  

- Log-on to Indistar (www.indistar.org) 

- Use your assigned log-in and password 

http://www.indistar.org/
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Today’s Lesson 
 

 

I Do – I will demonstrate each step in the school 

improvement process using the Indistar® Web-

based Planning Tool. 

 

We Do – We will practice together. 

 

You Do – You will practice each step with your 

partner. 



Improvement 
Plans – 

Division and 
School 

Monitoring 
Reports 

Quarterly 
Data Analysis 

Reports 

Required 
Approval 

Forms 

The state-determined improvement planning tool (currently 

Indistar®) will “house” all required documents for  schools and 

their respective division leadership teams. 



Indistar ® was born in 2007 
At the request of the Office of School Improvement (OSI), the Center  
on Innovation and Improvement (CII) created the Indistar® Web-based 
planning tool for use in 30 Virginia schools that were rated Conditionally  
Accredited. 
 
• School and division-level leadership teams used the tool as a 

component of their restructuring efforts by: 
• focusing on indicators of effective practice; 
•  increasing the effectiveness of team structures; and 
•  developing continuous improvement processes. 

 

• As a result of the capacity-building activities, 16 of the 30 schools 
earned Full Accreditation in 2008. 

 
 



Center on Innovation and Improvement (CII) 
 

 One of five national content centers 

 Administered by the Academic Development Institute 

 Funded by the U. S. Department of Education 

 Began in 2005 

 Purpose: Assist regional centers and State Education 
Agencies (SEAs) with: 

• Statewide systems of support 

• District and school improvement 

• Restructuring and turnaround 

• Family and community engagement 



CII published a book in 2007 

Handbook on Restructuring and Substantial 
School Improvement 
 American Educational Research Association 

(AERA) named it “publication of the year” in 
2008 

 Research syntheses by experts 

 From school board to district office to 
principal to teachers 

 Includes Indicators of Effective Practice 
• Specific, behavioral, plain language indicators of 

what works 



• 2008:  New Hampshire and Idaho adopted Indistar ® 

• 2009:  Alaska, Oklahoma, Arkansas, and Nevada jumped on board 

• 2010:  North Dakota, Illinois, and Bureau of Indian Education joined 

• 2011:  North Carolina, Maine, District of Columbia, Mississippi, Alabama,                    
   West Virginia, South Dakota, Wisconsin, Wyoming, and Washington adopted  
   Indistar ®.  

 

Other states soon joined the Indistar® network 



The Continuous Improvement Cycle 

Assess and 
Diagnose 

Plan 

Implement Monitor 

Adjust 



Three Lenses of School Improvement 

Deciding 

Connecting Learning 



 

Indicators of Effective Practice 

in·di·ca·tor [in-di-key-ter] (noun) A pointer or a gauge for assessing progress 

toward the destination. 

 

Indicators provide the structure for building a continuous school 

improvement plan, while still allowing each school flexibility and creativity on 

how it implements the plan. Indicators point the way toward effective 

practices. 

 

Indicators are: 

•Guideposts for effective practice 

•Plain language, behavioral (Who does what?) 

•Aligned with research base (Wise Ways) 

•Drivers of planning and improvement 

 



 Lists of School-level Indicators 

Rapid Improvement Transformation Toolkit  High School 

All new users will be assigned 

the Transformation Toolkit 

indicators 



Targeted Interventions 

TA01 

The school uses an identification process (including ongoing conversations with instructional 

leadership teams and data points to be used) for all students at risk of failing or in need of 

targeted interventions.  

TA02 

The school uses a tiered, differentiated intervention process to assign research-based 

interventions aligned with the individual needs of identified students (the process includes a 

description of how interventions are selected and assigned to students as well as the 

frequency and duration of interventions for Tier 2 and Tier 3 students).     

TA03 

The school uses a monitoring process (including a multidisciplinary team that meets regularly 

to review student intervention outcome data and identifies “triggers” and next steps for 

unsuccessful interventions) for targeted intervention students to ensure fidelity and 

effectiveness.   

Required Improvement Indicators for All 

Schools 

School leadership teams must assess and include the three targeted 

interventions indicators below  in their improvement plans. 

Aligns with Teacher Performance 
Standard  4 

Aligns with Teacher Performance 
Standards  2,3, and 4 

Aligns with Teacher Performance 
Standards  2, 3, and 4 



The development, implementation, and monitoring of improvement plans involve a laser-like focus on 
the nexus between strategies and data.  To this end, schools and their respective divisions will review 
data on a consistent basis to determine the effectiveness of strategies embedded within their plans.  The 
Indistar® Web-based planning tool, in combination with quarterly review of data, will provide teams with 
tools to affect change at both the school- and division-level.   
 
The following questions, developed by Edie Holcomb, represent the phases or stages of the school 
improvement process, and will serve as the foundation of the process: 
 

• Where are we now?  What caused your school to miss state and/or federal benchmarks? 

• Where do we want to go?  What indicators will be selected? 

• How will we get there?  What strategies (tasks) will be developed to support the selected  
   indicators? 

• How will we know we are (getting) there?  What quarterly data will your team review? 

• How will we sustain focus and momentum?  How will your team use the quarterly data to modify  
   your strategies (tasks)? 

School Improvement 

Planning 
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Guests  

(Read-only)  
 

To be shared with parents, teachers, and 
community members. 

• Wise Ways® 

• Indicator Lists 

• Latest Updates/Progress 

• View-only Charts/Reports 

• Celebrate Our Success! 

• Where are We Now 

• Comprehensive Report 

• Summary Report 

• Accomplishments Report 

Leadership Team  

(Read-only) 
 

To be shared with Leadership Team 
members. 

• Wise Ways® 

• Indicator Lists 

• Latest Updates/Progress 

• View-only Charts/Reports 

• Same as guest 

• Coaching Comments 

• Leadership Team Agendas and 
Meeting Minutes 

• Team Roster 

 

Principal/Superintendent & 
Process Manager (Full/Editable 

Access) 

 

• Wise Ways® 

• Indicator work 

• All Reports 

• All Forms 

• Submissions/Due Dates 

• Coaching Comments 

• Agendas and Minutes 

 

Who has Access to Improvement Plans? 



Log-in Page for Indistar® 
www.indistar.org  

http://www.indistar.org/
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The School Dashboard 



The School Dashboard allows the user to complete required forms and 

receive feedback. 



The School Dashboard allows the user to submit required forms to the  

Office of School Improvement. 



The School Dashboard contains links to a variety of improvement 

planning resources. 

www.indistar.org  

http://www.indistar.org/


State-determined Improvement Plan (currently Indistar®) 

Six-Step Process 

• A Web-based tool for assessing, planning, implementing, and monitoring 
progress toward the improvement school indicators. 

Step 1 – Register school 

Step 2 – Provide school information 

Step 3 – Form school team 

Step 4 – Assess school indicators 

Step 5 – Create school plan 

Step 6 – Monitor school plan 
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The Main Menu 



Navigation Toolbar 

New users will 

begin here 
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Forming a  

School Team 
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Demographic Information 



Indistar®  (www.indistar.org) 
Six-Step Improvement Plan 

• Step 1 – Register school 

• Step 2 – Provide school information 

• Step 3 – Form school team 

• Step 4 – Assess school indicators 

• Step 5 – Create school plan 

• Step 6 – Monitor school plan 
 

 



Assess – Plan - Monitor 



Focus Questions:  
(Assess school indicators) 

Pages 6-11 of Indistar User’s Guide 

• How will the school improvement team 
involve the entire staff in the selection 
of indicators that address the needs of 
the school? 

• What data were used to determine the 
needs of the school?  

• How was consensus reached regarding 
the indicators that were ultimately 
selected? 

 

 



Selecting Additional Indicators to Assess 
 

Grade-level /Content Area 
Teams review Academic 
Review Essential Actions 
and FAMO Reports, and 

align this information with 
specific indicators 

Entire staff meets to review 
each team’s  

suggested list of indicators 
aligned with the Essential 

Actions 

Entire staff reaches consensus 
regarding additional indicators 

for the school. 
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The indicator filter 

will display the list 

of indicators 

intended for use by 

the school team 



Step 1: Click-on the link for the selected indicator. 

 

Step 2: Click-on the Wise Ways® link to review 
research about the selected indicator . 



Notice the Wise Ways® link?  

Wise Ways® Is a Built-In 
Reference Tool that Provides a 
Synthesis of the Research that 
Supports the Indicator AND 
Provides Real, How-to, High-
leverage Strategies for Attaining It 

 



Wise Ways® Research Briefs 

 
Wise Ways® Research Briefs 

Each school indicator has a corresponding Wise Ways® research brief containing a succinct synthesis of the related  
research, examples, and resources. 

 
 

Wise 

Ways® 

Research 

Brief 

School 

Indicator 



Analyzing  Wise Ways® Research Briefs 

Read the indicator 
description and 

highlight the most 
important elements 

Read the Wise Ways® 
research brief and 

look for examples of 
the indicator’s  most 
important elements 

Determine the literal 
meaning of the Wise 
Ways® research brief 

•The school improvement team analyzes the Wise Ways® 

research briefs associated with the selected school indicators. 



 
 
 

After reviewing the Wise Ways® research brief, the school leadership team will  
assess the specific indicator by identifying the level of development, priority score, and 
opportunity score 
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I Do, We Do, You Do 

 
• Add a team member 

• Click-on the Assess Component of the Main 

Menu 

• Display all indicators 

• Assess and save one indicator *Remember to 

review the Wise Ways document 
 

http://www.online-stopwatch.com/eggtimer-countdown/full-screen/  

 

http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/


Indistar®  (www.indistar.org) 
Six-Step Improvement Plan 

Step 1 – Register school 

Step 2 – Provide school information 

Step 3 – Form school team 

Step 4 – Assess school indicators 

Step 5 – Create school plan 

Step 6 – Monitor school plan 
 

 



Assess – Plan - Monitor 



Focus Questions:  
 (Creating Tasks) 

Pages 12-16 of Indistar User’s Guide 

• How will the school team ensure that tasks are directly associated with 
strategies to help the school address identified areas of need? 

• Describe the process that the school team used to determine the 
appropriate tasks needed to accomplish each objective (indicator). 

• How did the school team decide who would manage or be responsible 
for task attainment? 

• How and when will task managers report to the school team?  Entire 
faculty? 

• How is the continual review of data, for possible plan revision, built 
into the planning process? 
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The indicator is the 
diagnosis (What?).  
• What needs to 

change at the 
school?  

The task is the 

prescription (How?). 

• How will the school 

institute the change? 



Developing Tasks for an Improvement Plan 

Step 1:  Begin with the end in mind – the school indicator. 

 

Step 2:   Review the Wise Ways® research briefs and other research related to the selected 

                 improvement indicators.  This information will provide ideas for possible tasks. 

 

Step 3:  Begin drafting the “prescription”(series of tasks)  for the “diagnosis” (indicator).  

               The tasks should clearly outline the steps involved in making the indicator  

               (objective) a reality in the school.  The  indicator tells  “what” will happen.  The  

               tasks tell “how” the  indicator will be accomplished. 

• Tasks must describe “who” will do “what”, and “when” this will occur. 

 

Step 4:   After developing a series of tasks for an indicator, revisit the Wise Ways® research  

               briefs and other research to determine whether your team has adequately  

               addressed the literal meaning of the indicator.   

 



IID11 - Instructional Teams will review 
the results of unit pre/post tests to 
make decisions about the curriculum 
and instructional plans and to "red 
flag“ students in need of intervention 
(both students in need of tutoring or 
extra help and students needing 
enhanced learning opportunities 
because of their early mastery of 
objectives).  

The school leadership team at Happy Hills 

Elementary selected the following rapid 

improvement school indicator to include in 

their improvement plan: 

 

What? 



Prior to developing tasks, the school leadership team will review the Wise Ways® research brief and 

other related research to determine the literal meaning of the indicator. 

 

The Wise Ways® research brief will also provide ideas for tasks that could be included in the improvement 

plan. 

 

 

A link to the Wise Ways® research brief is always located 

above the indicator. 



Tasks developed by the Happy Hills Elementary School Leadership Team 

(Remember, a task tells you how the indicator will be accomplished.)  

 

Task #1: The Happy Hills Division Assessment Specialist will provide a series of     

 formative  assessment workshops regarding the development and use of unit pre-       

 and post-tests in reading on the first and second Monday of each month  

                (November 2011-January 2012).  

 

IID11 –  Instructional Teams will review the results of unit pre/post-tests to make 
decisions about the curriculum and instructional plans and to "red flag“ students 
in need of intervention (both students in need of tutoring or extra help and students 
needing enhanced learning opportunities because  of  their early mastery of objectives).  
                             

(Remember, an indicator tells you what will happen.) 

Who + What + When  = Robust Task 



Tasks developed by the Happy Hills Elementary School Leadership Team 

(Remember, a task tells you how the indicator will be accomplished.) 

 

Task #2: Instructional teams will meet for an extended planning block (4 hours) on the 

 4th week of  each month (January 2014-September 2014) to develop unit pre- and 

 post-tests in reading. Meeting schedule: Mon. K-1; Tues. 2nd; Wed. 3rd; Thurs. 4th; 

 Fri. 5th. 

IID11 –  Instructional Teams will review the results of unit pre/post-tests to make 
decisions about the curriculum and instructional plans and to "red flag“ students 
in need of intervention (both students in need of tutoring or extra help and students 
needing enhanced learning opportunities because  of  their early mastery of objectives).  
                             

(Remember, an indicator tells you what will happen.) 

Who + What + When  = Robust Task 



Tasks developed by the Happy Hills Elementary School Leadership Team 

(Remember, a task tells you how the indicator will be accomplished.) 

 

Task #3: On a monthly basis, the Happy Hills Elementary lead reading teacher and the 

 Title I reading specialist will review unit pre- and post-tests developed by the 

 instructional teams, and provide feedback. 

IID11 –  Instructional Teams will review the results of unit pre/post-tests to make 
decisions about the curriculum and instructional plans and to "red flag“ students 
in need of intervention (both students in need of tutoring or extra help and students 
needing enhanced learning opportunities because  of  their early mastery of objectives).  
                             

(Remember, an indicator tells you what will happen.) 

Who + What + When  = Robust Task 



Tasks developed by the Happy Hills Elementary School Leadership Team 

(Remember, a task tells you how the indicator will be accomplished.) 

 

Task #4: Instructional teams will administer unit pre- and post-tests to students before 

 and after units of instruction in reading.  They will meet during their common 

 planning time to disaggregate the data and assign students to the appropriate 

 intervention groups for reading instruction. 

IID11 –  Instructional Teams will review the results of unit pre/post-tests to make 
decisions about the curriculum and instructional plans and to "red flag“ students 
in need of intervention (both students in need of tutoring or extra help and students 
needing enhanced learning opportunities because  of  their early mastery of objectives).  
                             

(Remember, an indicator tells you what will happen.) 

Who + What + When  = Robust Task 



Avoid  Try This Instead 

Writing generic tasks •  Sequence the steps involved in making the indicator a reality in the 
school (developing the prescription). 
•  Be specific about the actions of individuals and groups  (i.e. teachers,  
   leadership team, administrators). 
 
 Ask yourself, “For indicator ___ to become a reality at  my school, _____ 
will need to  _______.” 

Listing programs/materials 
as tasks 

•  Identify the specific inputs that will be needed to implement the 
program. 
Example:  
Instead of writing, “Students will use iPads to improve reading 
comprehension,” consider: 
 
“Third grade teachers will participate in a series of four workshops 
presented by Dr. John Doe regarding the use of iPad applications (apps) 
to teach reading comprehension skills to intervention students.” 
 

Using indicators as tasks • Indicators should not be used as tasks. 
 



The team, with input from stakeholders, will 

complete  Steps 1-5. 

This should 

be in the 

form of a 

SMART 

goal 

The indicator 

tells you “what” 

will happen. 



Specific 

Measurable 

Attainable 

Relevant 

Time-bound 

S 

M 

A 

R 

T 

Example: 
By March 2014, 100% of 

teachers at Happy Hills 

Elementary will 

implement an 

individualized 

professional 

development plan based 

on the results of 

classroom observations 

and student 

performance data. 



A task tells you “how” the indicator will be 

accomplished.  The task should also describe “who” will 

do “what”, and when it will occur. 



Sample School Improvement Plan 

 

Priority Score x Opportunity Score = 

Index 

An Index between  6 

and 9 indicates a 

quick win for the 

school/division.  
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I Do, We Do, You Do 

 
• Click-on the Create Component of the Main 

Menu 

• Select the indicator that was assessed 

• Assign a team member for the indicator 

• Write a SMART goal for the indicator 

• Enter a target date and save your work 

• Add one task and save your work 

 
 

http://www.online-stopwatch.com/eggtimer-countdown/full-screen/  

 

http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/


Indistar®  (www.indistar.org) 
Six-Step Improvement Plan 

Step 1 – Register school 

Step 2 – Provide school information 

Step 3 – Form school team 

Step 4 – Assess school indicators 

Step 5 – Create school plan 

Step 6 – Monitor school plan 
 

 



Focus Questions:  
(Monitoring the Plan) 

Pages 17-20 of Indistar User’s Guide 

• Are the school indicators and the resulting tasks 
included as integral components of staff meeting 
agendas? 

• Describe how the online monitoring tool will be used 
during staff meetings as well as grade-level/content 
area team meetings. 

• What steps have been developed to monitor the school 
plan? 

 
 



Assess – Plan - Monitor 



Select the 

indicator to 

monitor 

Status of 

indicators 



Indistar® enables school teams to monitor their 

improvement plans online. 

“Click” on the 

task  to 

display 

monitoring 

information 



Detailed 

comments 

regarding 

the status 

of tasks 

should be 

entered 

here on a 

consistent 

basis. 



What should be 
included in status 

comments for each 
task?  

• Monthly/Quarterly dates indicating when   

   individual tasks were monitored.  The  

   frequency is dependent upon the frequency- 

   level entered when the task was developed. 

•  A description of what occurred when the 

   individual tasks were implemented. 

•  A description of the next steps for the 

   school/division leadership team. 



October 17, 2012 - On October 17, 2012, the Happy Town 

division leadership team conducted a planning meeting 

to develop a timeline for training Happy Hills teachers to 

begin implementing the Roaring Reader and Magnificent 

Math intervention programs.  The building principal 

suggested conducting the training in two day sessions 

at the request of the teachers.  Assistance with securing 

substitute teachers is needed from the division.  John 

Mackerel will follow up with the team.  

 

November 1, 2012 - The two day training has been 

scheduled for November 29-30, 2012 and December 6-7, 

2012. Kindergarten - second grade teachers will participate 

on November 29, 2012  and December 6, 2012.  Third - fifth 

grade teachers will participate on November 30, 2012 and 

December 7, 2012.  

 

December 10, 2012 - All teachers have received training 

regarding the Roaring Reader and Magnificent Math 

intervention programs.  The division liaison, Dr. Boyd Doe, 

attended two sessions.  The special education teachers 

requested an additional session to assist them with 

implementing the programs with their students and possibly 

making a few modifications. 

Monitoring  

Date 

Description of 

what occurred 

Description of 

next steps 



IID11 - Instructional Teams will review the results of unit pre/post 
tests to make decisions about the curriculum and instructional 
plans and to "red flag“ students in need of intervention (both 
students in need of tutoring or extra help and students needing 
enhanced learning opportunities because of their early mastery of 
objectives).  

The school leadership team at Happy Hills 

Elementary selected the following rapid 

improvement school indicator to include in 

their improvement plan: 
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I Do, We Do, You Do 

 
• Click-on the Monitor Component of the Main 

Menu 

• Select the indicator containing the task that you 

created 

• Select the task that you created 

• Enter a sample monitoring comment containing 

the following: 

• Today’s date 

• A description of what occurred 

• A description of next steps 
 

http://www.online-stopwatch.com/eggtimer-countdown/full-screen/  

 

http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/


What happens after a 

school has completed 

all tasks for an 

individual indicator? 



After all tasks associated with an indicator have been completed, the window 

below will appear.  The school leadership team will need to select one of the 

three options. 

Return to Create 

Plan and add 

tasks 



After all tasks associated with an indicator have been completed, the 

window below will appear.  The school leadership team will need to 

select one of the three options. 

Answer the 

questions and 

provide data 

for evidence 



After all tasks associated with an indicator have been completed, the 

window below will appear.  The school leadership team will need to 

select one of the three options. 

The 

indicator will 

remain open 

and will 

appear in 

“red” 



What should a school 

leadership team do if 

their monitoring 

indicates that certain 

tasks included in their 

plans are not 

successful? 

Hint:  The answer does not 

involve deleting the task. 



After implementing and monitoring a task for a period of 

time, the school leadership team may determine that it is not 

effective.  There are two available options to address this: 

Option A 

Option B 

The school leadership team 

may revise the task by adding 

additional information.  This 

may be accomplished by 

returning to the “Create 

School Plan” component of 

the Main Menu. 

The school leadership team may 

enter comments regarding their 

efforts to implement the task 

(including related data) and indicate 

that it will be discontinued.  This may 

be accomplished by returning to the 

“Monitor School Plan” component 

of the Main Menu. A new task will 

need to be created. 



Option 1: Add additional 

information to an existing task 

by revisiting the Create School 

Plan component.  Select the 

task, and edit the information.  

Save your work. 



Option 2: Revisit the Monitor 

School Plan component.  Enter 

comments regarding efforts to 

implement the task (including 

related data) and indicate that it 

will be discontinued. 



Spotlight Indicators 
Pages 6-11 of Indistar User’s Guide 

 

The Spotlight 

Indicators feature 

enables a school or 

division team to 

focus on a specific 

set of indicators as 

they assess, create, 

and monitor an 

improvement plan. 



Step 1: The school/division team selects the Show Spotlight 

Indicators Only box. 



Step 2: The school/division team selects indicators to view in 

the Assess, Create, and Monitor components of Indistar®. 



Step 3: The school/division team views only the selected 

Spotlight Indicators. 
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Hiding Completed Indicators 

Pages 6-11 of Indistar User’s Guide 

School/division teams may 

hide from view all indicators 

that have been completed.  

This may be accomplished 

by entering the “Create 

School Plan” component 

and checking the box 

labeled “Hide Completed 

Plans”. 
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Lunch 
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Part II: Updating/Revising Improvement Plans 

• Reports and Worksheets 

• Inserting Essential Actions 

• Guest and Leadership Team Log-ins 
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Reports 
Users may generate a variety of reports to assist with assessing, planning, 

and monitoring the school improvement plan.  All reports may be downloaded 

and printed for use by leadership team members. 



Guest and Leadership Team Access 



Each registered school has access to a Guest Log-in and Leadership 

Team Log-in that may be shared with stakeholders. 



Guest Page 

The Guest Page shares the ongoing progress and achievements of a 

school or district with its teachers, parents, school board, community, and 

others. 



1- Welcome Tab 
The Welcome Tab displays 

information about work the school or 

district leadership team has just 

completed and upcoming due dates 

for the ongoing work on their 

improvement plan.  

Several graphs display progress of 

their leadership team’s efforts in 

implementing effective practices. 



2- Reports/Wise 
Ways/Indicators/Rubric 

Example: 

 

ID07 A Leadership Team consisting of the principal, teachers who 

lead the Instructional Teams, and other key professional staff meets 

regularly (twice a month or more for an hour each meeting).  

 

ID10 The Leadership Team regularly looks at school performance 

data and aggregated classroom observation data and uses that data 

to make decisions about school improvement and professional 

development needs.  

ID11 Teachers are organized into grade-level, grade-level cluster, or 

subject-area Instructional Teams.  

 

ID13 Instructional Teams meet for blocks of time (4 to 6 hour blocks, 

once a month; whole days before and after the school year) 

sufficient to develop and refine units of instruction and review 

student learning data.  

Indicators of effective 

practice… 

Wise Ways – research briefs that provide an explanation, 

relevant research, and citations of resources for each indicator 

of effective practice. 

Reports – 

several reports to 

display progress 



3- 
Resources 



4- Mission/Goals/Spotlight 
Indicators 

Mission 

 

Goals  

Spotlight 

 Indicators 



5- Leadership 
Team 

Leadership Team members now have access to Coaching Comments and 

Meeting Agendas by using the Leadership Team login that can be found on 

the school or district dashboard. 
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Part III: Coaching Schools/ Divisions Using Indistar® 

• Coach’s Dashboard 

• Coaching Comments 

 

Pages 27-39 of User’s Guide 



 Coaching Comments  

OSI-approved personnel  and division leadership team members 

assigned to schools may enter coaching comments regarding the 

following: 

• Implementation of tasks 

• Monitoring of tasks 

• Preparations for upcoming meetings 

• Suggestions/commendations to the division leadership team 

• Next steps 

 

 



Coaching Comments are meant to be specific comments and/or 
suggestions in relation to an indicator or area of leadership team 
planning (i.e., team meetings, forms, updates). 



Procedures for  Entering Coaching  Comments 
 

Examples: 

• Your improvement team did a great job developing a school-specific  matrix for identifying 
students at each tier.  This will ensure consistency throughout the building.  I am looking 
forward to our upcoming meeting to discuss students who have been identified for Tier 2 
and 3 interventions in reading. 

 

• I have reviewed the status comments for tasks associated with indicator TA03.  It appears 
that the Student Intervention Team process is quite successful based on the movement of 
15% of your students from a Tier 3 intervention level to a Tier 2 intervention level in reading.  

                  

  

 

Step 1:  Division leadership team member/OP will 
review the division/school improvement plan, and 
enter detailed comments about the areas of strength  
(“glows”).  



Procedures for  Entering Coaching  Comments 

Examples: 

• How is your division leadership team planning to provide support to Happy Town ES 
regarding implementation of extended planning time for each grade-level?  This task 
was recently added to their school improvement plan.  Have you considered the 
possibility of adding a task to the division’s improvement plan regarding this? 

 

• Based on the low attendance at the Happy Hills After-School Tutorial Program as 
reported in your status comments for task 3 (TA02), what alternatives have your team 
members discussed?  Would you  like to add this as an agenda item for next week’s 
meeting? 

 

                  

  

Step 2: Division leadership team member/OP will ask 
probing  questions about the series of tasks or status 
comments. 

 



Procedures for  Entering Coaching  Comments 

Examples: 

• During the quarterly data review meetings with schools, it would be helpful to have a 
copy of the division’s improvement plan available.  This will assist your division team 
with ensuring that  tasks are evaluated and revised based on student performance 
data. 

 

• While reviewing the school improvement plan tasks for indicator TA02, I noted that 
tasks associated with interventions for students only included references to programs.  
Your team may want to consider adding a task regarding professional development for 
teachers to assist them with providing Tier 2 interventions.  This will build their 
capacity. 

 

                  

  

 

Step 3:   Division leadership team member/OP will 
include detailed  information about areas for 
improvement  (“grows”). 

 



Procedures for  Entering Coaching  Comments 

Examples: 
• Prior to our upcoming meeting, please review with your staff members the status of tasks 

for indicator IF08. Based on the monitoring comments, there appears to be a need for 
additional professional development regarding use of virtual manipulatives. You may enter 
comments relative to the discussion into the monitoring component of your plan.  Jane Doe 
is scheduled to join us for the meeting in an effort to provide additional math support to 
your teachers. 

 
• It appears that your improvement team has completed all tasks associated with indicator 

IA13.  Please revisit the “Create Division Plan” component and determine whether the 
description entered under “How will it look when fully implemented?” accurately describes 
the current state of implementation.   

 
                  
  
 

Step 4:   Division leadership team member/OP will  
suggest next steps for the improvement team to 
complete. 
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Sample Coaching Comments 



OSI-approved personnel will receive 

division consultant access to 

review reports and monitor 

implementation of improvement plans 
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District Consultant’s Dashboard 



Inserting Essential Actions 
into an Improvement Plan 

Dr. Yvonne A. Holloman 



Sample Planning Worksheet  
for Schools  



Process for Inserting Essential Actions and the Nine 
Required Components  

into an Existing Improvement Plan  
Using the Indistar ® Web-based Planning Tool  

Schools have two options for inserting the Essential Actions and the nine 
required components into an existing improvement plan housed in Indistar®: 

Option 1  
Revisiting the Assessment 

feature of an indicator 
that was marked “Fully 

Implemented,” and 
adding the Essential 

Action and appropriate 
SOA improvement 

planning component as 
tasks 

 
Option 2 

 
 Inserting the Essential 
Action and appropriate 

SOA improvement 
planning component as 
tasks within a specific 

indicator. 
 
 

 



Option 1:  

Revisiting the Previous Assessment of  an Indicator and Adding the 

Essential Action as Task 

Dr. Yvonne A. Holloman 



Option 2:  

Adding the Essential Action/SOA Component as a Task for an 

Existing Indicator 

Dr. Yvonne A. Holloman 



Option 2:  

Adding the Essential Action/ SOA Component as a Task for an 

Existing Indicator 

Dr. Yvonne A. Holloman 
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Next Steps: 

1) Review resources including videos posted on the OSI 

webpage at: 

http://www.doe.virginia.gov/support/school_improvement/i

ndistar/index.shtml  

2) Practice using the tool. 

3) Practice using the tool again.  

4) Practice using the tool again.  

5) Share your expertise with school- and division-level 

personnel. 

http://www.doe.virginia.gov/support/school_improvement/indistar/index.shtml
http://www.doe.virginia.gov/support/school_improvement/indistar/index.shtml
http://www.doe.virginia.gov/support/school_improvement/indistar/index.shtml
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Contact Information 
 

Yvonne A. Holloman 

Associate Director 

Office of School Improvement 

Office:  (804) 225-2064 

E-mail: yvonne.holloman@doe.virginia.gov  

mailto:yvonne.holloman@doe.virginia.gov

